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Minutes of the Lower Beverley Lake Association - Board of Directors  

Website Refresh Meeting 
Date:  December 7 2025 

Location:  Zoom Call  

Attendees: Vicki Woodside-Duggins – President, John Robson – Vice-President & Treasurer, Lynne Jeffries – 

Past-President, Susan Seebeck – Secretary & DB, Dave Champagne.  

Absentees: Tom Heinze – Director-at-Large 

The meeting was called to order by Vicki Woodside-Duggins, President, at 2:10 p.m. 

Item Decisions 

1. Website Refresh 
Rationale 

▪ Vicki Woodside-Duggins thanked Lynn Jeffries for managing the LBLA website 
for many years.  

▪ Vicki described how a refresh to the website was needed due to changing 
technology and security issues that affect older websites . 

2. Branding and 
Mission Clarity 

▪ Vicki clarified that the branding prompt sent out was to encourage thinking 
about the desired display and focus of the new website. 

▪ Lynne Jeffries provided the existing brand:  
• to foster preservation of the pristine character of the lake environment  
• to serve as a focal point for lake stewardship and improvement projects  
• to provide information concerning matters related to the lake community  
• to provide a forum for lake users to meet and to get know each other 

▪ Susan Seebeck provided a draft based on working through the branding 
document: 

We're a small non-profit association that cares deeply about Lower Beverly 
Lake - its waters, its shores, and the people who spend their lives around it. 
We're here to help protect its future by bringing the lake community 
together. When we all get involved, we can carry its legacy forward for 
generations to come.  

▪ Vicki and Dave expressed agreement with this draft.  

3. Strategies for 
Broader 
Engagement 

▪ Agreement that communication is key to engagement, suggesting the website, 
Facebook, and newsletters should be used to increase communication. 

▪ Dave Champagne highlighted the challenge of low participation with only 20 to 
30 people attending events.  

▪ Lynn Jeffries and Vicki Woodside-Duggins noted a general decline in volunteer 
work and suggested polarization and the "hangover from COVID" as 
contributing factors to people being more guarded and less participatory. 

▪ Vicki proposed that refreshing the website would help increase engagement 
and meet the needs of a less participatory audience by keeping up with current 
technology and presentation styles. 

4. Concise Branding 
Statement – a 
Three Word 
Slogan 

▪ Agreement that a short catch phrase should be on the main page with the 
longer mission statement inside the website.  

▪ After discussion the final agreed-upon three-word brand statement was “Lake – 
Community – Legacy.” 

5. Website design ▪ Website tabs:  
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o About Us to include the mission, board, history, minutes, bylaws, and 
financial reports.  

o Our Lake 
o News and Events for newsletters and event calendar.  
o Join Us to include membership benefits, payment options, and volunteer 

opportunities.  
o Our Community to include township links, businesses, and bursary 

information.  
o Living on the Lake to include healthy shorelines, septic systems, fire 

safety, invasive species. Favoured because it connects the individual with 
the lake.  

o What We Do for programs such as water testing, shoal markers, and 
events.  

▪ Agreed that Mark Ready’s capabilities and knowledge of catchy words that 
resonate with people would leverage the website development. 

6. Photo Gallery ▪ Two suggestions to include photos:  
o A rotating photo gallery on the front page, including historical pictures. 
o Photo gallery under Living on the Lake suggested   

7. Website Work 
Support 

▪ Agreed that the website is a collective responsibility, and that committee work 
would be helpful. 

8. Newsletter and 
Survey Planning  

▪ Vicki to send out a newsletter with photos for interest plus a short survey on 
Survey Monkey. 
o Susan to send photos to Vicki. 

9. Next Steps ▪ Lynne to forward the seven tabs to Mark. 
▪ Susan to provide photos from BLAM and the Lake Clean Up to Vicki. 
▪ Vicki to send out newsletter and survey questions.  

10. Adjournment ▪ Meeting adjourned at 3:21 p.m.  

 


