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Minutes of the Lower Beverley Lake Association 

Board of Directors Meeting 

Date:  June 8 2025 

Location:  128 Black Jack Lane, Delta, ON 

Attendees: John Robson - President, Vicki Woodside-Duggins – Vice-President, Jude Sammon - Treasurer, , 

Tom Heinze – Past-President, Susan Seebeck - Acting Secretary, Dave Champagne, Derek Wainright 

Absentees: Lynne Jeffries – Past-President 

The meeting was called to order by John Robson, President, at 2:08 p.m. 

Item Discussion / Decision Action 
1. Approval of Agenda ▪ Motion by Vicki that the agenda be accepted, seconded by Tom, 

and passed.  
 

2. Approval of Minutes  ▪ Motion by Jude that the minutes of May 18 2025 be approved, 
seconded by Derek, and passed.  

 

3. Financial & Member 
Registration Reports 
a. Corporate 

Members 
b. Sponsors 
c. Outreach 
d. Deficit and 

impact on 
website 

 
 

▪ Jude Sammon, Treasurer, reported: 
o Year-to-date membership (72), revenues ($4,308), and 

expenses ($4,694). 
o Deficit year-to-date ($386). 
o Bank balance ($18K). 

▪ Discussion on annual fixed expenses, income, and deficit led to 
agreement that complete discussion on membership, funding, 
and expenses, with decisions should wait until the Fall when we 
have close to final numbers. 

▪ Agreement to add separate ½ day (or more) meeting in 
October/November to assess and refine our mandate and 
strategies. 

▪ Messaging to our membership refined to “With your support, 
we are looking after the Lake.” 

▪ Corporate members to target assigned as followed:  
o John: Willows, Bastard Coffee House. 
o Jude: Big Waters Bakery, Stoodleys. 
o John: any corporate who has not renewed this year.  

▪ Greenshields: no response. 
▪ Water Quality Flyer is good, but could take another photo. 

before going to print.  
o Jude/Derek will take flyer to printer for quote with various 

amounts. 
o Will hand out at all events.  

▪ Deficit and website:  
o Deficit discussion deferred to Fall Board meeting when will 

have more complete information.  
o Website deferred to Fall Strategy meeting.  

 
▪ Fall Board Meeting - 

President: Add deficit 
discussion to agenda. 

▪ Fall Strategy Meeting - 
President to add 
meeting for strategic 
planning, including 
discussion of website.  

▪ Corporate - John to 
approach existing 
corporate members 
who have not yet 
renewed. 

▪ Water Quality three-
fold: 
o John to complete 

three-fold water 
quality. 

o Jude/Derek to get 
price quote for 
three-fold.  

4. Recruiting New Board 
members 

 
▪ Defer to Fall Strategy meeting. 
 

▪ Recruitment - 
President add to Fall 
Strategy Agenda. 
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Item Discussion / Decision Action 
5. Events for 2025 

a. AGM – July 9 
b. Youth Event / 

Picnic – Aug 2 
c. Lake Clean Up - 

Aug 9/10 
d. Bach – Aug 23 & 

24  
e. BLAMs – June 1 & 

11 
f. Delta Parade – 

July 27 

 
▪ AGM  

o Speaker will be Dr Colette Kenny, writer and homesteader. 
o Will determine who is bringing what refreshments etc. in July 

6 meeting. 
▪ Youth Event – Fire Department will confirm once has determined 

the resources (human and equipment).  
▪ Lake Clean Up – Dave Duggins will handle. 
▪ Bach at Wendy’s Furnace Farm (Aug 23) and the Red Brick School 

(Aug 24). 
▪ BLAM #1 is well announced in townships calendars, LBLA 

website, LBLA Facebook, and Delta Matters Facebook pages.  
▪ Delta Parade: 

o Derek confirms he has needed information for hitch.  
o Trailer must be at muster spot at 1 pm. Parade is at 2 pm.  
o Tom’s place to be holding area for props as ready.  
o Will decorate one day before. Need to determine the location, 

time and who in July 6th meeting or before.  

 
▪ AGM - Vicki to send a 

blurb and link for AGM 
speaker.  

▪ Next meeting – John 
to add to agenda who 
is bringing what 
refreshments  

▪ Youth Event - John to 
follow up on Youth 
Event with Fire 
Department.  

▪ Parade:  
o Tom to prepare 

cane poles with 
bobbers, and pull 
out the banners. 

o Jude to come as 
baker. 

o John to provide his 
decrepit boat. 

o Jude to arrange for 
bales of hay on 
trailer (Mensens’). 

6. LBLA Assets 
a. Assets list 
b. Defibrillators 

 

 
▪ Assets list is complete. 
▪ Defibrillators are with Fire Departments and in the libraries. 

 
▪ Defibrillator - Vicki to 

determine if at 
Kendricks.  

7. By-laws and Articles 
a. Review 
b. Sub-committee 

 
▪ Agreed that John, President and Vicki, Vice-President will review 

and pass to a sub-committee.  
▪ Add this to Fall Strategy meeting. 

▪ John and Vicki to do 
review of documents 
highlighting areas 
requiring 
improvement.  

8. Communications 
a. Email procedures 
b. Website 
c. Shorten email 

address 

 
▪ Emails: Vicki needs access 
▪ Website quote from Mark Ready ($4,500) 

o Recognized as a good price quote.  
o More information needed to determine what this includes and 

potential support costs. For example, just set up? how many 
keys to populating the file? maintenance and technical 
updates?  

▪ Shortened email addresses will happen at same time as website, 
post Fall Strategy meeting. 

 
▪ Email - Vicki to get 

access to email.  
▪ Website - John to 

contact Mark Ready 
for details on what is in 
the pricing and cost of 
additional support if 
required.  
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Item Discussion / Decision Action 
9. Development 

a. Partridge Island 
b. Bill 5 
c. Phosphorus 

 
▪ Partridge Island 

o Lake Capacity Plan is not a township purview, but provincial.  
o Township has advised that it will inform LBLA of any Planning 

Act applications for the Lake. However, discussion determined 
that Township needs to be asked/directed to include 
notification of any minor variances or severances related to the 
Partridge Island land purchases and development. 

▪ Bill 5 – no action. 
▪ Susan volunteered to edit existing documents and create an easy 

read one pager on Phosphorus. 

 
▪ Lake Capacity Plan – 

John to trace with 
Ministry.  

▪ Township – John to go 
back to Township re 
notifications.   

▪ Phosphorus – Susan to 
edit one pager.  

10. Donations 
a. Status of Bursaries 
b. Status of new 

fireboat 
a. S 

 
▪ No response from High School re bursaries.  
▪ Update provided on the number and location of fireboats. 
▪ Agreed that follow up on additional lake access at Coon’s Road 

needed follow up. 

 
▪ Bursaries - Vicki to 

follow up with RDHS 
▪ Coon’s Road - John to 

follow up with Fire 
Department   

11. Other Business ▪ None   

12. Next meeting / 
Adjournment 

▪ Subsequent meeting: July 6. 
o Location: 1267 LB12 chez Lynne Jeffries. 

 
▪ Meeting adjourned by John Robson, President, at 3:35 p.m 

 

 


