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Minutes of the Lower Beverley Lake Association 

Board of Directors Meeting  

Date:  September 14 2025 

Location:  910 White Birch Lane, Lyndhurst 

Attendees: Vicki Woodside-Duggins – President, John Robson – Vice-President & Treasurer, Lynne Jeffries – 

Past-President, Susan Seebeck – Secretary & DB,  

Absentees: Tom Heinze – Director-at-Large, Dave Champagne 

The meeting was called to order by Vicki Woodside-Duggins, President, at 11:01 a.m. 

Item Decisionsi 

1. Approval of 
Agenda 

▪ Motion made by Lynne that the agenda be accepted, was seconded by John and 
passed.  

2. Approval of 
Minutes  

▪ Motion made by Lynne that the minutes of July 6 2025 (as amended) and of July 
9 2025 be accepted, was seconded by John and passed.  

3. Financial & 
Member 
Registration 
Reports 

 
 

▪ John Robson, Treasurer, reported the membership, revenues, and expenses.  
▪ Process changes discussed and agreed: 

o Revenue and expenses are entered immediately upon receipt. 
o Prepaid dues are to be recorded and reported. 
o In 2026, the budget will be placed beside current income/expenses for 

better visibility and accountability. 
o PayPal account, instead of being emptied immediately, will be used to pay 

for expenses. 
o Motion made by John that once two authorized people have approved by 

email an expense claim that is supported by appropriate documentation, 
the Treasurer can pay the expense unilaterally, was seconded by Vicki, and 
passed. 

▪ Membership form for 2026 approved.  
o Lynne to finalize required details for 2026 launch. 

▪ Bank fees and possible changes discussed leading to following: 
o Vicki to acquire bank card for BMO to support digital banking. 
o Other banks will be investigated to determine best bank for our small non-

profit organization. 
▪ Corporate membership and sponsorship process discussed and the Board 

agreed the following:  
o Treasurer to email receipt for corporate memberships. 
o President or Treasurer to provide Certificate to all corporate members, 

including number of years as member.  
o President or Treasurer to send a thank you letter to corporate members 

that sponsor an event. Facebook and Instagram to have supporting thank 
you post.  

▪ Decision made to not pursue Freshwater Future grant.  
▪ President will complete required documentation for Rideau Lakes Township 

grant in 2026.    
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4. By-laws and 
Articles 

▪ President will assess LBLA by-laws against today’s standard and prepare 
required changes, if any, for presentation and approval at the AGM in 2026. 

5. Board Members ▪ Board positions were reviewed and the Board agreed that in addition to the 
President, Vice-president, Treasurer, Secretary, and Past-President positions, 
there should be two Director-at-large positions. 
o One Director-at-large, currently empty, will be fulfilled for growth.  

▪ Agreed that each LBLA sub-committee should be sponsored by/supported by a 
Board position. 
o Shoals and Road Champions are sponsored by Lynne Jeffries, Past-

President. 
o Water quality team is sponsored by Tom Heinze, Director-at large. 
o Loon team will be sponsored by Vicki Woodside-Duggins, President. 

6. Events for 2026 ▪ AGM – July 8 
o Vicki will formally invite the Fire Department (Shane Peters) as speaker. 
o The AGM will be hosted at the Delta Hall; all food and beverages will be 

provided by the Board. 
▪ Delta Parade 

o Leader to be determined in first board meeting of 2026.  
o Theme to be sleuthed out by Lynne. 

▪ Youth Event/Picnic – August 1 
o Agreed to cancel Youth Event in 2026. 
o John to investigate inviting ambulance people as speaker for Picnic in 2026. 

▪ Lake Clean Up Event – August 8 
o Based on number of people who appeared at the Delta ramp in 2025 (three 

or so), decision made to look at reinventing this as a scuba event by hosting 
a scuba club for underwater clean up.  

▪ Bach on the Beverley – August 22 
o Furnace Falls site is able to hold greater numbers and could be used again 

given the attendance and donation success in 2025. 

7. Communications ▪ Fall Newsletter 2025 to go out late October/early November and will include 
scuba lake clean up idea, thank you to fire department and corporate sponsors 
of 2025.  

▪ In 2026 the summer follow up email to those who have not signed up will use 
the format in John’s email of 2025.   

▪ Agreed that Facebook and Instagram are key to communication, each platform 
for different audiences. 
o Instagram account will be created by Lynne, linked to Facebook, and 

managed by Lynne. 
o Agreed to use pictures and posts. 

▪ Email protocol 
o Lynne will monitor LBLA emails and forward emails to appropriate 

individuals who will acknowledge receipt and inform of action.  
o Lynne will forward all PayPal emails to John. 

▪ New Website  
o Lynne to lead development and launch of new website. 
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8. Development ▪ Vicki will contact Rideau Lakes Township to advise that she is new President and 
remind them of commitment to keep LBLA informed of all zoning and variances 
related to Partridge Island. 

▪ Vicki will approach the Cataraqui Conservation Board re need for a Lake 
Capacity Plan for Lower Beverley Lake.  

9. Donations ▪ Rideau District HS will be contacted to determine best use of LBLA donation.  
o Vicki to talk to VP, Guidance Counsellor, and Environment Club lead. 

10. Other Business ▪ Various association attendance as follows: 
o Rideau Lakes Lake Association Committee (RLLAC) meeting on October 16 at 

10am in Newboro to be attended by Vicki. 
o FOCA meeting on September 20 to be attended by Vicki. 
o Lake Links annual meeting on October 18 in Elgin to be attended by John or 

Tom. 

• John to approach Tom Heinze if he would care to attend. 

11. Next Meeting & 
Adjournment 

▪ Next meeting May 24 2026 at 128 Black Jack Lane 
▪ President adjourned the meeting at 1:10 p.m. 

 
 

i i All actions from this meeting are listed in separate document 250914 LBLA Action List 


